AGENDA

Date: Oct 21, 2026

l. Pledge of Allegiance

II.  Roll Call - (Speers) Mayor Tim Herd, Curt Rice and alternate Sheryl Reinhard. (Charleroi) Mayor Edward Bryner,
Nancy Ellis, Jerry Jericho and alternate Thomas Santoro. (North Charleroi) Mayor Steve Sergi, Fred Schwalb and

alternate Joe Duche
lll.  Approve Minutes from Sept 16, 2026
IV. Reports of
* Chairman
* Vice Chairman
* Treasurer-Finance Committee
* Bills to be paid - $4,035.06
Motion to approve payment of bills
* Chief Zelinsky — Monthly Report
* Solicitor
V.  Discussion Items
* Salary of board secretary increase of 3%
* 2027 Budget reviewed
* Accept letters of resignation from three (3) officers. Waggoner, Rhoden and Henry

* (Calls for service percentage for each municipality

VI. Board Member Comments

VII. Public comment



VIII. Adjourn and announce the date and time of the next meeting.

Nov 18, 2026 @ 6:00 p.m. Speers Borough Building



